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Case study:

Modernising accounting systems with a seamless
move to Xero for Anglian Plant Limited

The project:
We worked with Anglian Plant
Limited to review its use of Sage
and identify ways its accounting
systems could better support a
high-volume business.

Following a detailed review, we
recommended Xero and its
associated APIs to improve
efficiency, introduce automation,
and provide real-time financial
insight.

Working closely with the team, we
delivered a smooth migration with
minimal disruption to day-to-day
operations. We also implemented
Dext to create a structured invoice
processing and approval workflow,
improving controls, increasing
visibility, and reducing manual
processing.

In addition, we integrated Xero
with Syrinx, streamlining data flow
between systems and reducing
duplicate data entry.

The result was a seamless
transition that reduced
administration, saved time across
the accounts function, and
delivered greater visibility and
control over financial information.

Our role:

e Review existing accounting
systems and identify
inefficiencies

e Recommend suitable modern
cloud-based solutions

e Plan and manage the full
migration process

o Migrate historical financial
data accurately and securely

e |Implement Dext, including
setting up invoice capture and
approval workflows

e Support the integration of
Syrinx with Xero

e Provide hands-on support
throughout the transition

e Deliver ongoing guidance to
optimise system use

Key highlight:

Our review of Anglian Plant
Limited's accounting processes led
to a move from Sage to Xero,
supported by Dext, delivering a
scalable solution that improved
efficiency, enhanced visibility, and
streamlined financial operations.

Committed to you.

What our people and
clients have to say:

Adam Sinclair, Digital Champion
at Larking Gowen, said:

"It's been a pleasure working
closely with Anglian Plant
throughout this journey. While
change can feel challenging after
many years, their team were
engaged, collaborative, and open
to new ways of working.

Their approach made the
migration smooth, successful, and
truly rewarding to support.”

Joe Paterson, Managing Director
at Anglian Plant Limited, said:

"Having been a Sage user for over
10 years, we were long overdue a
review of our accounting systems.
After engaging Larking Gowen, we
chose to switch to Xero and
couldn't be happier with the result.
Their team ensured a smooth
transition despite our high
transaction volumes, delivering a
seamless migration that has saved
us significant time and given us far
greater visibility across our
accounts. We wouldn't hesitate to
recommend them to any business
looking to modernise their
systems.”
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