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Introduction
by Steve Rudd, Head of Farms and Landed Estates

Focusing on areas we 
can influence adds
value to businesses 
Welcome to the first of our quarterly 
updates.

If everything in life was predictable, 
then life wouldn’t be that interesting. 
The weather has certainly thrown 
up some more challenges over the 
winter period and through into spring.  
Extreme wet, through to extreme 
dry, and the temperatures this year 
have been unseasonably cold. Maybe 
the only predictable thing about the 
weather is that more extremes are 
here to stay for the long term.

As part of our recent internal team 
training, we had a presentation on 
resilience. This touched upon the 
mindset of “locus of control” where 
you should focus your efforts and 
attention on things you can change 
and influence rather than waste time 
and energy on things that you can’t. 
The weather is one thing we can’t 
control.  Billy Connolly said: “There is 
no such thing as bad weather – just 
the wrong clothes.”

So, with farm businesses in mind, 
controlling the things that you can 
influence – the right machinery, the 
right crop varieties, the right spray 
regime etc, is where you can control 
costs and take advantage of the 
weather conditions that make those 
marginal differences and add value to 
the business.

You will have noticed our new brand. 
The firm’s strategic direction and 
the importance of preserving our 
independence and local presence has 
brought about this change and brings 
a fresh and dynamic new look.

The team continues to develop 
and grow, and you can read in this 
issue some of the successes we 
have celebrated with a number of 
promotions in the team. We will also 
be welcoming two new trainees later 
in the summer.

I hope you enjoy reading this update 
and if there is anything you would like 
to cover in future editions, please do 
get in touch.



Ashley Smith, 
Partner
Ashley, under normal 
circumstances, works from the 
Norwich and Diss offices

It’s very much business as 
usual, with client service at the 
forefront of everything we do.

“My parents were dairy farmers 
and agriculture was a sector 
that I wanted to be involved 
in from the beginning of my 
career. The succession side is 
something we talk about on 
a day-to-day basis, passing 
on an asset and getting the 
next generation involved. It’s 
very refreshing when the new 
generation comes along with 
new ideas, diversification and 
different ways of doing things.

“A lot of our clients have 
been with us for generations, 
and they’ve seen several 
generations of people at 
Larking Gowen.”

Ian Webster, Partner
Many of our clients will be familiar with 
Ian, who has worked at the Diss office 
for more than 30 years, and indeed 
did his training there. Like all our staff, 
he has a hands-on approach to each 
portfolio.

I like to meet my 
clients as often as 
possible, to visit their 
farms and get the lie 
of the land.”

“You can’t understand a farm from a 
sheet of numbers, and it’s important 
for us to build those long-term 
relationships,” he said.

Ian continued: “We like to act for our 
clients for generations, not just a few 
years. When long-standing individual 
relationships come to an end, we want 
the next generation to know that we 
are here, the teams are strong, and 
there will be continuity.”

The key 
message is that 
when portfolios 
are handed on, 
nothing should 
really change.”

Bruce Masson, 
Partner
Bruce, who is based in Diss, says that 
while many of the farming businesses 
have similarities, they are all different 
because of the individuality of the 
people who run them, so getting to 
know people is the most important 
part of the job.

“It has been challenging with what’s 
going on. We haven’t been able to go 
out so much and get to meet people 
face to face, but we will be making
up for this once it’s safe to do so,”
said Bruce.

Succession planning 
is hugely important 
to us, as it is to our 
clients. We like to 
practice what we 
preach.”

He added: “I’m very grateful for Grant’s 
and Mark’s input into the whole 
process. It’s important to say that 
they will both be in the background. 
They are not stepping down entirely, 
which means we should see a swift and 
smooth transition.

Company news: The next generation

Company news: 
Partner retirements 

The team has bid a fond 
farewell to Partners Grant 
Pilcher and Mark Balfour, who 
retired on 31 March after a 
combined tally of more than 
60 years of working with the 
firm.

They leave behind them a 
strong team, with agricultural 
specialist Partners Ian Webster, 
Ashley Smith and Bruce 
Masson taking over their 
portfolios.

Ian, Ashley and Bruce have 
been in touch with our clients 
already to ensure a smooth 
handover and are available to 
answer any questions. All our 
long-standing staff in the team 
remain in place to make sure 
of a successful transition.

Fuel duty changes 
may impact 
diversified rural 
businesses
While mainstream agriculture 
will not be affected by 2020 
budget proposals to withdraw 
low duty diesel for many users, 
diversified rural businesses that 
combine farming with other 
activities may feel the impact.

The changes, which are mainly aimed at the construction, 
quarrying and oil extraction sectors, would effectively quadruple 
the duty on fuel, adding significant costs from April 2022.

A consultation, published in March this year, showed some 
businesses believed the timescale for change was too rapid, with 
few alternatives to diesel powered machinery on the market.

With businesses switching to white diesel, the immediate 
environmental benefits of the changes would be limited, although 
higher diesel costs may accelerate the development of lower 
emission alternatives in the machinery sector.

To read the full article click here.

https://www.larking-gowen.co.uk/insights/blog-when-we-want-your-opinion/


ADVERT

Together through 
generations
Larking Gowen has years of experience in agriculture 
and the expertise to guide you through investment, 
diversification, succession, tax planning and more, 
whatever the size of your business. 
 
We'll be there to see you through the good times and 
the challenges. We forge long-term relationships, 
often through generations of families, and deliver 
timely advice at every stage. All your accountancy 
needs, with a friendly one-to-one service.

larking-gowen.co.uk

Committed to you.

Company news: The next generation

Steve Rudd, Partner
Steve Rudd is the partner who 
oversees our Farms and Landed 
Estates team.

He commented: “My role is to make 
sure that, as a team, we have the 
right knowledge, expertise, mindset 
and ethos, with client service being 
the prime goal throughout. All our 
clients will be aware that they have 
a person to call who is available on 
a day-to-day basis, and a partner to 
contact as well.”

We have a very 
strong team in our 
Farms and Landed 
Estates sector, with 
extremely dedicated 
people looking after 
our clients.”

“We have a very strong team in our 
Farms and Landed Estates sector, with 
extremely dedicated people looking 
after our clients. I’m very grateful to 
Grant and Mark, who have given me 
and all their colleagues huge support. 
They have mentored their teams, 
shared knowledge and passed on 
expertise.”

Steve added: “It’s not quite goodbye 
yet, as Grant and Mark will be on hand 
to help out in an advisory capacity, 
but we wish them every happiness in 
the next phase of their lives.”

Insight: Making the most of 
greener farms subsidies
Preliminary details for the Sustainable Farming 
Incentive (SFI), released in March this year, make 
interesting reading for farmers who want to make 
their operations greener in order to qualify for 
maximum funding.

The Sustainable Farming Incentive is the first part 
of the Environmental Land Management Scheme 
(ELMS) which will ultimately replace the existing Basic 
Payment Scheme (BPS) subsidy, now being phased 
out.

It’s intended that most farmers will be able to apply 
for SFI funds, and those who wish to take part in a 
pilot scheme that begins in October this year, will 
need to register their interest from now.

To read the full article click here.

Client testimonial: 
Teddy Maufe, 
Branthill Farm, 
Norfolk

Succession 
planning - 
important for us 
and our clients

Teddy Maufe, of Branthill 
Farm in Norfolk, has been 
with Larking Gowen for more 
than 40 years. The business 
has been through good 
times and tough times and 
has successfully diversified 
adding a brewery to its list of 
achievements.

As Teddy prepares to hand the 
baton to his sons Bruin and 
Max, he’s looking forward to a 
prosperous future with Larking 
Gowen for the next generation 
at Branthill.

To watch the full interview 
click here.

https://www.larking-gowen.co.uk/insights/blog-elm-schemes-further-details-released/
https://youtu.be/AlZ3ggJ9WJ4


Seeing people develop and progress is one of the really 
satisfying parts of being a partner or manager in any 
business. We have nearly 50 people in the team, all 
dedicated to working with farming and land-based 
clients.

Since the turn of the year, we have seen the formal 
promotions of seven people within the team.

Alison Smith based in our Diss office to Senior manager. 
Laurie Hill (Fakenham), Andrew Whiting (Diss) and 
Tom Bell (Norwich) to Manager. Ben Lambert and Will 
Wadsley both based in Norwich to Assistant Manager 
and Aaron Wyatt (Fakenham) to portfolio holder.

All these team members trained with the firm and have 
clocked up nearly 90 years’ service between them. 
Consistency for the team and for the clients is really 
important and we seem to be doing something right to 
make it a fun and rewarding place to work.

We have a number of trainees and apprentices within 
the team, all of whom have had to adapt their training 
during lockdown, but who have continued to have 
great success in their exams, progressing towards 
their professional qualifications. We will welcome two 
graduate trainees over the summer to continue the 
investment in building and developing the team for
the future.

Team focus: Investment in people makes for dedicated teams

Thomas 
Bell

Thomas 
has been 
working for 
the business 
for nearly 16 
years and has recently been 
promoted from Assistant 
Manager to Manager. 

He joined Larking Gowen after 
leaving school at the age of 
16, spending eight-and-a-
half years in the Diss office, 
where he had experience in a 
range of sectors as his career 
developed before deciding to 
focus on agriculture.

“I felt that farming had 
something extra that 
interested me. A lot of our 
clients are quite diversified, 
and it’s quite rare nowadays 
that a farm is purely a farm,” 
he said.

“It’s important to be very 
approachable for our clients, 
and have no hesitation 
answering any question, 
however small is might seem.”

He says the working 
environment is an important 
part of getting things right. 

“Everyone here is very 
supportive. The senior staff 
show a lot of faith in you when 
you are learning, so you really 
want to do well for them and 
for the clients,” he said.

William 
Wadsley

William joined 
the firm after 
leaving the 
University 
of East 
Anglia six-and-a-half years 
ago. He has had his own 
portfolio for nearly three years 
and has been promoted to 
Assistant Manager from Senior 
Accountant.

Originally from Wisbech 
and currently living in 
Peterborough, William has 
farming in the blood and the 
FLE team is a natural home for 
him.

“My dad, who is retired now, 
was a farmer, and it was 
always a sector I wanted to be 
close to,” he said.

“As part of your training and 
development you visit clients 
with a Partner, which is a good 
learning curve. It works well 
because you hear what the 
clients are most concerned 
about and you can answer 
their questions,” he said.

“You always try to give the best 
service you can, and seeing 
clients face-to-face is a really 
important part of the job,” he 
said.

Alison  
Smith

Alison’s career with 
Larking Gowen 
spans 35 years, 
having worked in the 
Norwich, Diss and 
Bungay offices, and returning to Diss 
for the last 10 years. She has recently 
been promoted to Senior Manager. 

“I joined the firm straight from school, 
and I was dealing with agriculture 
clients from the beginning as well as 
other sectors,” she said. 

“Training has always been part of 
Larking Gowen’s ethos. We train people 
to do things in the way we want them 
done, which means at the end of it all 
we have a consistent and high quality 
service,” she said. 

She says she has a close relationship 
with her clients, many of whom she 
considers as friends, who know they 
can pick up the phone to her at any 
time. 

“The main area of concern I am 
hearing from my clients, centres on 
the changes to farm subsidies over 
the next few years. The reduction in 
income from the phasing out of the 
Basic Farm Payment Scheme and 
transition to new sustainable farming 
schemes, is a concern, and will be a 
significant change to farming and land 
management.’’ 

“The pandemic has not affected 
agriculture as much as some other 
industries, although clients with 
diversified business, such as in leisure, 
have been affected,” she said.


