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I don’t know about you, but at this time 
of the year I find myself reflecting on 
how quickly the summer seems to have 
whizzed by. At the end of August, the 
nights were already starting to pull in, 
imperceptibly at first, then increasingly 
quickly throughout September and now 
rapidly as we head into winter. Given 
that the pattern is the same every year, 
it shouldn’t be a surprise, but somehow 
it always seems to happen so quickly 
and catches us out.

With the workload on most farms 
quietening down, going into the cooler 
months we’re likely to be spending 
more time indoors, providing an ideal 
opportunity to reflect on last season. 

In preparing Larking Gowen’s 2021 
Harvest Review, we spoke to two of 
our clients to find out what this year’s 
harvest was like for them and how they 
view the future. You can read what 
James Woodhouse and Mark Fletcher 
of Pilgrim Farming Ltd in North Norfolk, 
and Tom Wheaton of T. J. Wheaton 
Ltd near Ipswich in Suffolk, had to 
say on pages 5 and 6, but the words 
‘protracted’ and ‘frustrating’ were just 
two of the adjectives used.

Larking Gowen LLP has one of 
the largest teams of agricultural 
accounting specialists in the UK, with 
clients ranging from small family farms 
to large rural estates throughout East 
Anglia and beyond. 

We’re immensely proud of the fact that 
within our Farms & Landed Estates 
(FLE) team we have exceptional 
knowledge of agricultural business 
and, in no small part, that’s thanks to 
our team of experts, many of whom, in 
addition to their ‘day job’ with our firm, 
help on their own family farms at  
key times. 

The short profiles on chartered 
accountant, Arabella Woodruff, 
manager/agricultural specialist, Laurie 
Hill, and partner, Ian Webster, highlight 
their practical experience.

This time of the year is also a good 
opportunity to plan the future, so 
after writing this my next task will be 
to start pulling together the team’s 
business plan for the next few years. As 
business owners and leaders, we must 
take time out to develop ourselves 
and our businesses. That well-used 
saying “work on your business rather 
than in it” highlights the importance 
of making sure that you plan for what 
is coming and can react to changing 
circumstances. Only then can you 
achieve your set strategy. 

This was brought home to me recently 
when working with a business coach. 
We talked about approaching a 
business plan and in discussing how 
best to start the process of giving it 
direction, he suggested that I plan for 
war! That seemed dramatic given we 
are an agricultural accountancy, tax 
and advisory business, but I listened 
intently as he broke it down into three 
categories: Mission, Strategies and 
Tactics. By knowing what you want 
to achieve and why, the ‘mission’, you 
can work out how you are going to 
achieve the objective by developing 
the appropriate strategies, such 
as allocation of resources and 
development of people, then you build 
your tactics around this to make it 
happen.

Planning is so important to success 
that I would encourage anyone who 
wants to develop their business and 
see it move forward to take time out 
from everyday activities to do that, 
as continual change affects every 

Make the time to reflect 
and plan

by Steve Rudd, Head of Farms and Landed Estates

industry, none more so than the 
agricultural sector. An example of 
these are the progressive reductions 
in the Basic Payment Scheme (BPS) 
from the 2021 scheme year, paid from 
1 December 2021, the last payments 
being for the 2027 scheme year. Now 
that more information on alternative 
funding under the agricultural 
transition plan is becoming available 
it is important to stay up to date and 
plan how your business will adapt.
The spring Budget left capital taxes 
alone, so will we see any changes 
coming through early next year and 
how will they affect your business,  
such as the need to bring succession 
plans forward? 

The Government has not been 
frightened to raise taxes, as we 
have seen from the recent National 
Insurance increases and the Health and 
Social Care Levy that will follow. 

The basis period changes which are 
coming in could impact businesses 
which do not have a 31 March or 5 April 
year end, and with more coming under 
the Making Tax Digital (MTD) regime 
there is much to plan for. You can read 
more on that subject in this issue.

Being at the forefront of agricultural 
accountancy, Larking Gowen can 
advise on any aspect of business 
planning. 

If you’re already a client, please speak 
to your regular adviser; if not, please 
visit www.larking-gowen.co.uk or call  
us on 0330 024 0888 to see how we 
can help.

   Introduction



“The 2021 harvest was very frustrating. 
We had no real rain, but regular 
showers and overcast weather, 
with below-average temperatures, 
prevented crops from drying sufficiently 
to harvest. For much of August, we 
were unable to combine,” states long-
standing Larking Gowen client, Tom 
Wheaton, who with his wife, Anne, 
farms as T. J. Wheaton Ltd, at Akenham 
Hall near Ipswich. The couple’s three 
children, Ben, James and Emily, all help 
at peak times.

The farm’s 290ha of arable land, 
mainly sandy clay loam, typically 
include 177ha of winter wheat, 25ha 
of spring barley, 22ha of oilseed rape 
and 50ha of sugar beet; the remainder 
being Countryside Stewardship and 
field margins. Most of the straw is sold 
to a contractor on a per-bale basis 
and the organic matter, which that 
removes, is replaced by biosolids.

“All the crops we drilled in autumn 2020 
established well, including 50ha of 
oilseed rape which came up within five 
days but, shortly after, we lost 28ha to 
cabbage stem flea beetle. The surviving 
22ha only yielded 2.5t/ha but was sold 
at harvest for £450/t, plus the HOLL 
(High Oleic, Low Linoleic) premium, 
which equates to over £500/t. 

“Wheat yields were satisfactory, but 
a little under the five-year average. 
Our first wheat was KWS Zyatt which 
achieved 9.5t/ha and full Group 1 
milling specification. Our second 
wheats were RGT Skyfall, which yielded 
8.2t/ha, and KWS Extase, which 
achieved 9.15t/ha. Prices at the end of 
August were £185 for feed wheat, plus a 
£20-£25/t milling premium. Most goes 
to mills at Maldon or Harlow and is 
sold via Harlow Agricultural Merchants. 
We’ve dealt with them for a long time 
because I trust and value the advice 

  2021 harvest report

How was it for you?

Harvest 2021 proved 
challenging for farmers 
throughout the UK, including 
Larking Gowen clients Pilgrim 
Farming in North Norfolk 
and T. J. Wheaton Ltd in East 
Suffolk. 

To find out how it went, we 
asked if the weather had 
affected crops; how yields 
compared with the previous 
season and the five-year 
average; prices relative to last 
season; and whether they had 
made any changes to their 
crop marketing strategy. 

Given the more protracted 
harvest, we also asked if 
they planned any significant 
changes to cropping for the 
2022 harvest season; their level 
of optimism about the future 
of farming; and whether they 
intend to increase or reduce 
investment in their businesses. 

We were also interested 
to know if they’d had any 
difficulties in attracting staff/
part-time workers this season, 
either because of Brexit or 
COVID-19, but because of the 
way they operate, both said 
that labour was not an issue; 
although for others, it clearly  
has been.

  T. J. Wheaton Ltd, Suffolk



Stuart Attridge, the company’s Grain 
Director, provides.

“Our cropping for the 2022 harvest 
will be much the same, but we’ve 
cut back on oilseed rape, with only 
22ha planned. It’s difficult to find a 
profitable alternative break crop, so the 
remaining area that would have been 
drilled with oilseed rape has gone into 
wheat.

“Over the years, farming has become 
more and more difficult, with so many 
rules and regulations now governing 
what we can and cannot do. We’ve 
been discouraged from ploughing, 
the use of glyphosate is increasingly 
frowned upon, and even applying 
manure to the land can attract 
criticism. 

“I consider myself to be naturally 
optimistic but feel that, as an industry, 
we’re being led down a questionable 
route by politicians and regulators. 
As a nation, I believe we must decide 
whether we’re going to support and 
encourage our domestic farming sector 

or import it from overseas. Given the 
current disruption within the global 
supply chain and high freight prices, 
relying on imports seems unrealistic 
and carries a high level of risk.

“Questions would need to be answered, 
such as whether it would be produced 
to the same standards of health and 
welfare as farmers here must meet.

“The increasing political, legislative 
and financial challenges to the farming 
sector have led us to focus more on 
other activities. We operate good 
machinery, including a Case IH Puma 
200 and Axial-Flow 8240 combine, so 
we made a conscious decision not to 
routinely replace equipment but to look 
after what we have and keep it longer.

“Money that we would have spent on 
routine replacement is now directed 
towards other areas. We let the 
buildings in our farmyard for industrial 
use and operate a fishing lake, and 
those areas are where we now focus 
most of our investment and attention.”

The 2021 harvest 
was very frustrating. 
We had no real 
rain, but regular 
showers and 
overcast weather, 
with below-average 
temperatures, 
prevented crops 
from drying 
sufficiently to 
harvest. For much 
of August we were 
unable to combine.”

 Tom Wheaton at Akenham Hall Farm



    Pilgrim Farming Ltd
For James Woodhouse and Mark Fletcher, of Pilgrim Farming 
Limited, the 2021 harvest was a long, drawn-out affair; 
a tale of two halves.

Tenants of the Walsingham Estate in 
North Norfolk, the two men formed the 
joint-venture company in August 2017, 
to pool resources, reduce costs and 
optimise efficiency, thereby helping to 
future-proof their own family farming 
businesses. 

In addition to supplying labour and 
machinery to do the work for R. & J. 
Woodhouse and R. P. Fletcher, Pilgrim 
Farming also manages the Walsingham 
Estate’s in-hand land, an additional 
area which Mark rents for growing 
sugar beet, as well as managing land 
for neighbouring farmer, Tom Coaker, 
together with Michael Landale who 
contracts his services to the company.

Pilgrim Farming now farms over 
1600ha of arable crops, with grass 
and environmental schemes taking the 
total to 2,225ha. In the last two years, 
the business has taken on significant 
additional business, including a large 
block near Fakenham, and 325ha at 
Syderstone.

“The 2021 harvest season was greatly 
influenced by the wet weather last 
autumn. Crops that went in early, 
following oilseed rape, got off to a 
good start, tillered well and came 
through winter strongly. After the 
cold, dry weather in April the rain and 
warmer conditions in May allowed 
crops to flourish and, by the end of the 
month, they looked very promising.
At that stage, a good harvest was 
on the cards, but the lack of sunlight 
hours over the next few weeks was a 
significant setback and, ultimately, it 
became obvious that yield potential 
and quality would probably be lower 
than expected,” James outlines. 

“We began combining winter barley on 
19 July, mainly the Syngenta varieties 
Flagon, Craft and Electrum, with 
yields around the long-term average, 
although there were some weather-
related screening issues. From there, we 
went on to oilseed rape, which looked 
good but only produced an average 
yield of 3.4 t/ha.

“By the end of July, when we were 40% 
through harvest, the weather turned 
catchy. August brought northerly 
winds and two weeks of dull, damp 
weather, and, even on days without 
rain, crops took a long time to dry 
out. We couldn’t start combining until 
late in the afternoon, which restricted 
output. A spell of warm, dry weather 
at the start of September allowed us 
to finish the remaining 1,000 acres of 
wheat without further interruptions. 
Conditions were damp enough to 
cause slight chitting in the spring 
barley, but hopefully it should achieve 
malting specification, which is worth a 
£30 per tonne premium.

“We finished harvest much later 
than normal on 10 September. The 
wheats produced satisfactory results, 
averaging 10t/ha. Those grown on land 
that had previously been into potatoes, 
and were late drilled, struggled to get 
going and were held back by dry, chilly 
weather in April, so yield was slightly 
lower at 8 - 9t/ha.

“Our target average for wheat is 10t/
ha, within a range from 9t/ha to 12t/ha, 
but we were slightly down on that. On 
the advice of various grain merchants, 
we forward sold a little at around 
£180/t, about the same price as the 
previous year. The malting barley was 
on contract and oilseed rape left the 
farm at harvest for a strong price.”

Pilgrim Farming will not be making 
significant changes to the cropping 
programme for 2022 harvest. The total 
farmed area, 2,225ha, will include 
709ha of wheat, 254ha winter barley, 
234ha spring barley, 190ha sugar beet, 
148ha oilseed rape, 84ha forage maize, 
72ha winter rye, 68ha vining peas, 25ha 
spring beans, 24ha onions and 153ha 
let for potatoes.

“We’ve cut back on oilseed rape in 
favour of producing more maize for 
the AD plant at Holkham because the 
costs involved are very high and front 
loaded,” James explains. “Without 
neonicotinoid seed treatments, the 
potential risk posed by the cabbage 
stem flea beetle is very high, so this 
season we have 148ha which was 
drilled by 10 August.

Mark Fletcher and James Woodhouse, 
the two men behind Pilgrim Farming Ltd.



“Due to the potential impact of virus 
yellows and soil damage, caused by 
late harvesting, we also decided to 
reduce our sugar beet area by 40%. 
Our current contract has a year to run, 
so we’ll re-evaluate the crop’s future 
then. We may grow more maize and 
rye, or put land into Environmental 
Land Management schemes (ELMs). 

“Many unanswered questions remain 
about how the current system of 
payments will be replaced and 
optimism is a commodity in short 
supply within the farming sector. 
But having adapted, cut costs, and 
increased efficiency, Mark and I feel we 
are in as good a position as we can be 
going forward, and are taking on more 
land.

“Theoretically, we could harvest all 
our combinable crops with one large, 
modern combine, but average or 
below-average drying and storage 
facilities on a lot of farms, mean we 
have to wait until crops need little or 
no drying. The other factor is that our 
average field size is 8ha, which limits 
output and prevents us from using the 
widest headers. We currently operate 
two combines, a seven-year-old New 
Holland CR 8070 with a 7.5m header 
and a 10.5m John Deere S790i which 
was new to us last year. We’re thinking 
of replacing the older machine but 
remain cautious when it comes to 
investment because of the uncertainty 
around farming’s future.” 

Laurie Hill, Larking Gowen

On my family’s farm, 
the 2020/21 harvest 
can best be described 
as unexceptional. 
Yields were below the 
five-year average as 
crops haven’t fulfilled 
the expectations we 
had for them earlier 
in the season.”

Larking Gowen manager 
and agricultural specialist, 
Laurie Hill, reflects. 

Working across Larking Gowen’s 
Corporate Audit and Advisory and 
Farms & Landed Estates teams, Laurie 
grew up in mid-Norfolk on the Hill 
family’s arable farm, of which he is 
a director. Based at Bradenham, the 
business operates across the Breckland 
area and employs two full-time staff 
plus an apprentice. In addition to a 
variety of combinable crops, it grows 
specialist crops such as fescue and 
ryegrass for seed and is trialling a small 
area of buckwheat for 2021.

“At university I studied Geography 
and Business, but instead of doing 

an internship like most others, I 
worked on the farm each summer. It 
was only following an internship in 
accountancy post-university, that I 
secured a graduate role to study for 
my ACA,” Laurie explains. “As part of 
our own farm’s ‘diversification’ I chose 
to work outside of the family business, 
in accountancy, which has brought 
additional expertise into the business.

“I joined Larking Gowen in April 2019 
and the firm’s flexible approach allows 
me to take time out to help on the 
farm during the summer. Being able to 
see it from an outside perspective is a 
significant benefit and having practical 
experience of farming is invaluable in 
working with a wide range of clients in 
the sector.



Laurie can be contacted at Larking Gowen’s Fakenham office on 01328 863121 or laurie.hill@larking-gowen.co.uk

“As a family operation, we’re trying 
to create a farming business which 
will be able to survive and prosper in 
a future without support. Although 
subsidy payments will be available via 
the Sustainable Farming Incentive and 
the Environmental Land Management 
scheme, they will come with conditions 
attached and farmers will have to do 
more. 

“I am naturally optimistic but also 
realistic, so I work on the principle that 
businesses must continue to become 
more efficient. Pinpointing areas 
where savings can be made without 
compromising productivity or efficiency 
is the key, but sometimes you must 
strike a balance. Machinery provides 
a good example: whether to buy new 
and replace regularly to benefit from 
warranty cover and lower maintenance 
costs, or keep equipment for longer 
and accept that additional repair costs 
are inevitable? That can be a difficult 
call, because a few hundred pounds 
here and there can quickly add up to 
thousands. Variable weather made the 
2021 harvest particularly frustrating 
and, like many other farming 
businesses, we found it more difficult to 
hire good seasonal labour.

“Overall, yields are better than in 2020, 
but not where we wanted them to be. 
Some fields yielded as expected, others 
were better, some worse.

“The cold snap in spring was a setback 
and the lack of sunlight in June 
prevented crops from developing their 
full potential, while numerous ‘grey 
days’, below-average temperatures, 
and rain in July and August, have made 
for a difficult, protracted harvest. A 
positive is that prices are strong.

“We often hold grain until later in the 
season and it can be April, May or 
even June before it leaves the farm. 
However, any farm must weigh up the 
positive of improved prices later in the 
season versus cashflow requirements 
throughout the winter months. We 
choose varieties which experience has 
shown suit our land and do not expect 
to make any major changes to the 
cropping mix for 2022 harvest.

“Looking ahead, the farming sector 
will have to deal with considerable 
changes and businesses which don’t 
adapt will struggle. When faced with 
situations or challenges, it’s important 
not to bury your head in the sand in the 
hope that problems will go away. They 
rarely do and not dealing with them in 
a timely manner generally compounds 
the issue, making it more complicated 
and costly to deal with.

“Businesses constantly need to  
re-evaluate where they are going and 
adapt their approach. With many 
farmers approaching retirement, the 
question of succession and the future 

is currently at the forefront of many 
farmers’ minds, and rightly so. One of 
Larking Gowen’s roles is to help clients 
decide on their succession plans or 
what diversification may be viable and 
guide them through the process of 
change.

“When it comes to investment, one 
has to appreciate that to grow any 
business you must ‘sweat the assets’, so 
we constantly look for and assess new 
opportunities to improve the bottom 
line. 

“Given the current low level of interest 
rates, those planning to expand in the 
next two or three years, whether using 
their own funds or borrowed money, 
could find that now is a good time to 
do so.”

Laurie Hill qualified into the Institute 
of Chartered Accountants in England 
and Wales in 2017 and has accrued 
considerable experience in accounting, 
financial reporting, and auditing, 
including on the international stage 
from his 12-month secondment to New 
Zealand. 

Responsible for managing audits of 
medium and large companies and 
groups, he also provides accounting, 
tax and business advice to smaller 
enterprises and clients, principally in 
the agricultural sector.

Laurie Hill with ‘Pip’ and the farm’s Claas Lexion 650 after harvesting of a crop of Extase winter wheat.



1 July – Sugar beet 
from Bruce Masson

On what would have been day 2 of 
the Royal Norfolk Show, the sugar 
beet is nearly joining across the rows!  
#norfolkshow @norfolkshow 
@brucemasson

We don’t just do accounts, some of our teams also have farms! Laurie Hill has 
shared some pictures from his family farm in mid-Norfolk.

Seedbed prep for the 2021 buckwheat crop back in late spring & the crop is doing 
well at the start of July. How’s your crop looking? #farms #uk

12 July – Buckwheat crop – Laurie Hill

16 July – Sheep’s 
Fescue – Laurie Hill

This weekend is set to be a scorcher. 
The good weather today has meant 
Accountant Laurie Hill’s family farm 
could harvest one of their specialist 
crops, Sheep’s Fescue, a variety of 
grass grown for seed production. Can 
you spot the dog? 

How’s your crop looking? #EastAnglia

Accountant Laurie Hill has shared 
some more pictures from his family 
farm in mid-Norfolk, meet Pip and 
Margot! Will you be spending this 
weekend out in the fields? #farms 
#Norfolk #EastAnglia

Our Farms and Landed Estates team 
don’t just do accounts, some of them 
have farms too! Arabella and her family 
are busy harvesting and cultivating 
land at their farm on the Norfolk & 
Suffolk border. 

Proud to support 24 hours in farming 
with #farm24 
@FarmersGuardian @Morrisons

23 July – Dogs Pip 
and Margot

5 August – Harvest – 
Arabella Woodruff

Social media round-up

Join the conversation on Twitter @LarkingGowen



 Farming businesses and the HMRC MTD proposals 

Farming businesses are expected 
to be particularly affected, so you’ll 
need to give this significant thought 
and forward planning over the next 
eighteen months.
 
The Government announced on 23 
September that the Making Tax Digital 
(MTD) protocols will now be delayed by 
a year, which is a welcome respite from 
what will be a significant change. From 
2024/25, tax for the self-employed 
will be assessed on profits arising 
during the fiscal year, and there’ll be 
transitional arrangements in 2023/24 
for businesses which use other year-
end dates for accounting purposes.
  
This will effectively bring multiple 
accounting years into one tax year.  
Unlike the change which took place 
in 1995/96, there’ll be no averaging 
calculation: the figure will simply be all 
accounting periods ending in 2023/4, 
plus profits arising between the end of 
the latest period and 5 April, less  
any overlap relief brought forward 
(probably from 1995/6).
 
The speed with which this is being 
introduced is surprising. It was  
mentioned in the ‘timely payment’  
paper in March 2021, but only a week  
after the ‘timely payment’ consultation  

period ended a further consultation 
has been issued including draft 
legislation proposed for inclusion in the 
2022 Finance Bill. 

HMRC haven’t said how many 
taxpayers will be affected, merely that 
it should impact 3% of sole traders 
and 33% of partnerships. Family 
partnerships are the most common 
form of farming structure, and DEFRA 
statistics show that there are about 
180,000 partners, directors and sole 
traders in the UK. Therefore, we can 
probably assume that more than half 
these individuals are partners. 
 
We also know that farming activities 
don’t always fit around a fiscal year-
end and that for some, the autumn 
is the natural time for a year-end, so 
logically, more than 33% of farming 
partnerships probably end on dates 
other than the fiscal year. Taking 
these factors together, we believe that 
40-50,000 farmers may fall within the 
transitional rules. 

Here are several areas where the 
HMRC proposals could create 
problems for farming businesses: 

• The transitional year will fall into 
a period when BPS payments 
are being phased out and ELMs 
are beginning, so cashflows 
and profitability are likely to be 
fluctuating. 

• Set against the backdrop of 
industry transition generally, there 
are likely to be more successions 
taking place, with all the tax 
implications that they bring. 

• Most overlap calculations will go 
back to 1995/6. Not all businesses 
will have records going back 
that far, particularly if they have 
changed accountants, and 
HMRC seem unlikely to supply 
the information as a matter of 
course. In any event, the overlap 
calculation will be based on profits 
made a quarter of a century 
earlier, so the amounts may not be 
significant, particularly where the  
business has expanded. 

• It’s unclear how the five-year 
spreading will fit into averaging 
calculations and too soon to 
speculate, but these could become 
even more complex than they are 
now.

Given the potential 
implications 
for farming 
businesses, I’d 
advise you to take 
professional advice 
to determine the 
best strategy, 
at the earliest 
opportunity.”

Farming 
businesses are 
expected to 
be particularly 
affected, so you’ll 
need to give 
this significant 
thought and 
forward planning 
over the next 
eighteen months.”

• Obviously, there may be higher-
rate tax implications and if 
changes in partnership are  
already in prospect, a considerable 
amount of detailed planning will 
be required to optimise the tax  
charges.  

• For arable farms particularly, there 
may be tax mitigation strategies 
involving the timing of sales, the 
recognition points of subsidy and 
the choice of future year ends, 
either for 2023/24 or subsequently. 

• All relevant businesses will need 
to review their capital expenditure 
programmes to assess when and 
whether to invest over the next 2-3 
years for best effect, bearing in 
mind that the Annual Investment 
Allowance of £1m ends in  
January 2022. 

Alison Smith



Team focus

Arabella Woodruff

“I was raised on my family’s arable 
farm in Suffolk and, from a young age, 
I’ve always taken an interest in the 
countryside and agriculture. I used to 
sit on the combine for hours asking lots 
of questions about how it all worked 
and eventually I’d help with jobs like 
corn carting during harvest,” Arabella 
recalls.

“As well as our own land, my family now 
contract two more farms; one in Suffolk, 
the other just over the county border 
in Norfolk. Coming from a family farm 
helps me to relate to Larking Gowen 
clients. I keep up to date with what’s 
happening in the agricultural sector 
and I understand the issues our clients 
face. Each farm is different, and each 
farming business is different, so I find 

Ian Webster

“Being raised on my family’s farm, 
I understand the challenges faced 
by our clients and I can help them 
with timely, practical advice based 
on first-hand knowledge,” says Ian 
Webster, FCA, a Partner in Larking 
Gowen, who is based at our Diss 
office.

Brought up on the 140-acre mainly 
arable unit at Shelfanger, a small 
village just north of Diss, Ian joined 
us in 1990, qualified as a Chartered 
Accountant in 1994 and became 
a Partner in 2005. A Fellow of the 
Institute of Chartered Accountants, 

he specialises in advising farms and 
firms in related industries, having 
extensive expertise of capital tax 
planning and estate administration. 
Authorised to provide probate services 
by ICAEW, Ian also leads our specialist 
Probate team.

“Being a ‘home-grown’ Partner 
is uncommon in this day and age,” 
Ian acknowledges. “As the youngest 
of five children, there was never an 
opportunity for me to work full-time on 
the farm. I had to look for another way 
to earn a living, but I always knew that 
it must be connected to the industry 
I’ve always loved. 

“I’m passionate about farming and 
I always look to see what others are 
doing and learn from it. The clients I 
look after are primarily family owned 
and managed farms ranging from 
around 100 acres to 1,000-plus acres 
throughout Norfolk and Suffolk.

“Succession is a key issue for many 
of my clients and, as a probate and 
inheritance tax Partner, I can guide 
them through this important process. 
The phasing out of farm support 

payments by 2027 is a big issue for 
many clients, because they rely on 
that income to remain profitable. 
Although the alternatives aren’t 
clear at the moment, I’d advise 
farmers to start thinking about 
and planning for the future at the 
earliest possible opportunity rather 
than leaving it until the eleventh 
hour.

“I enjoy being involved in the family 
farm, which is still in my father 
John’s name, and one of my sons, 
also named John, is in partnership 
with my brother Colin who runs a 
pig fattening operation. 

“Apart from being responsible for 
the farm accounts, I use holiday 
from my ‘day job’ to help with the 
harvest. It’s a quiet time of year for 
farm accountants as most clients 
are directly involved in the harvest, 
so I usually work in the office until 
lunchtime, then roll up my sleeves 
and get involved in the practical 
side of farming. It’s something that 
I love doing and I can’t imagine not 
being part of it.” 

it fascinating to see how various 
clients have diversified in the 
last few years and I’ve enjoyed 
following their progress. 

“I joined Larking Gowen in August 
2016 and I’m now a Chartered 
Accountant. I work within the 
Farms and Landed Estates team 
from our Norwich office, preparing 
annual accounts and tax returns. 

“Because this is a full-time role, 
I’m not too involved in the family 
business, but I still get roped into 
helping on the odd weekend and 
delivering food for the farm workers 
during harvest.”

Contact Arabella at Larking Gowen’s Norwich office on 01603 624181 or email arabella.woodruff@larking-gowen.co.uk

Contact Ian at Larking Gowen’s Diss office on 01379 651067 or email ian.webster@larking-gowen.co.uk



Together through 
generations
Larking Gowen has years of experience in agriculture 
and the expertise to guide you through investment, 
diversification, succession, tax planning and more, 
whatever the size of your business. 
 
We'll be there to see you through the good times and 
the challenges. We forge long-term relationships, 
often through generations of families, and deliver 
timely advice at every stage. All your accountancy 
needs, with a friendly one-to-one service.

larking-gowen.co.uk

Committed to you.


